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ABSTRACT

One of the key issues to be addressed, which is in relationship with sustainable green economic
development of automotive industry, is how to achieve decoupling between environment
protection and economic development. To satisfy the requirements of sustainable development,
an economy should be capable to simultaneously sustain economic growth and minimize
environmental pressure. The vision of European automotive industry for the future goes well
beyond 2030 targets of the Paris Agreement and the United Nations Environment Program.
The Croatian automotive sector, consisting of more than 130 companies, is well accredited.
Increase of the emerging SMEs in engineering, electro-mobility and ICT is noticeable in recent
years. The most developed sub-sectors in Croatia are manufacturing of automotive components
and special-purpose vehicles which both follow the goals of EU automotive associations, such
as the European Green Vehicle Initiative (EGVI). The issue of sustainable mobility is put in the
forefront with a strong action plan for zero net-impact emissions. The most recent European
Green Deal elaborates in detail the measures predicted to diminish environmental, water, air,
and soil pollution by 2050. Despite the global trend of increased environmental demands, the
companies within Croatian automotive cluster, managed to have linear increase of sustainable
profitability trends, starting from 2016. Croatian companies, as presented in the survey
guestionnaire are seriously taking into the account UNESCOs Sustainable Development Goals
(SDGs) and have identified eight among them as the most important ones for their businesses.
Keywords: automotive industry, regional development, green materials, business innovations,
eco-economic decoupling

1. INTRODUCTION

Circular economy is founded in the restorative principle and decouples the economic growth
from the increases of the environmental footprint and finite resource consumption (Ellen
MacArthur Foundation, 2013). In the impact/resource decoupling, increasing the variable of
economic output does not induce an increase in the environmental impacts/resources (UNEP
2011). Creating a proper balance between financial and environmental sustainability is the most
challenging task of European companies. One of the concerning facts, which has a huge impact
on global competitiveness and prices are the stringent environmental standards. The companies
outside the EU meet those requirements with much lower extent. The paper will focus on the
automotive industry which is a growth engine of Europe’s economy and has been accompanied
by numerous innovations and continuous changes in production technology.
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Its turnover is roughly 7 percent of the EU’s GDP, and tax contributions related to the industry
are total EUR 410 billion in the EU-15 countries alone. In 2017 European Union exported a
huge number of vehicles (5.4 million), which accounts for over 40 percent of global automotive
value share (Cornet, McKinsey Race 2050, 2019). Clearly the vision of the entire sector is to
be a world leader in sustainability, while not leaving negative imprints on the environment
(Cornet, McKinsey Report, 2019). So, the logical question is how companies cope with these
very challenging obstacles and their opinion of the requirements since the vision outreaches
both the 2030 targets and the Paris Agreement. The UN Global Sustainable Development
Report is tackling integrated pathways for transformation and identifies national government,
enterprises, academia, civil society, citizen groups and international organizations as key
stakeholders of effective and sustainable interventions.

Attain higher levels of growth in poorer
Countries (access to technologies and knowledge)

Implement coherent tax and subsidy policies that
accelerate the transition to sustainable development.

Encourage changes in patterns of demand and consumption

by regulation, promotion of sustainable advertising, consumer education... Starting points
of global
Promote the transition towards a circular economy. emphasize waste decoupling

prevention as opposed to end-of-pipe waste management.

Limit use of plastics through government regulation and
multi-stakeholder engagement along the value chain.

End the export of e-waste and hazardous chemicals to countries that do
not have the advanced infrastructure to manage them.

Figure 1: Global decoupling of GDP growth from the overuse of environmental resources
(UN, GSDR, 2019)

Directive 2000/53/EC of European Parliament on end-of life vehicles is proposing several
measures for decrease of environmental impacts. The accent is put on minimisation of
environmental impact of end-of life vehicles and strengthening of internal markets through
quality improvement and energy conservation.

2. SUSTAINABILITY IN AUTOMOTIVE INDUSTRY

The Strategic Guidelines for the Automotive Sector issued by the Croatian Ministry of
Economy in 2013 emphasizes the need to encourage investment in the development of
advanced and new propulsion technologies. A focus is laid on improvement of alternative fuels
efficiency, such as natural gas, liquid fuels from biomass, hydrogen, and electric propulsion.
Equally important are advanced technologies and advanced materials which can accelerate
innovation process through the entire value chain of the automotive sector. Several benefits are
identified when using materials of new generation which are green, lighter, and therefore
decrease the energy consumption.

2.1. Weight decrease (Light construction)

A weight reduction is one of the most important measures of sustainable development. It can
be achieved with the substitution of commonly used metals - iron and aluminium, with lighter
textile fibres reinforced composites (FRC). Composites are homogeneous materials obtained
by merging two or more different materials: matrix, reinforcements, binders, and fillers. The
goal is to achieve specific characteristics and properties, such as high strength, density,
stiffness, hardness, thermal and/or electrical conductivity. Commonly used engineering
materials are composites, reinforced with natural fibres.
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They consist of a matrix that can be ceramic, metal, thermoplastic, or thermoset, and of
additives like fibre, yarns, or fabrics. Up to now the bast fibres (flax, hemp, jute, ramie, etc.)
were used in the agro-textiles, mobile-textiles, geo-textiles, industrial-textiles and packaging
textiles. Main advantages of natural fibres compared to synthetics are low price, light weight,
biodegradability, and easy availability. Drawbacks are lower mechanical properties compared
to e.g., glass fibres, so it must be upgraded by composite matrix. Further requirement is
chemical modification of natural fibres for increased adhesion between the hydrophilic fibres
and hydrophobic matrix. Already very common application of textile reinforced composites is
in the automotive industry. One of the numerous examples is Mercedes Benz, which reported
excellent properties of flax/sisal fibre mat embedded in an epoxy resin matrix in the door panels.
Applied bast fibres successfully replaced previously used wood fibre materials. By using FRC
weight is significantly decreased, e.g., in the case of replacement of steel 60-80% or in the case
of aluminium 20-50% (Vinson, 2002).

2.2. New & Green materials

An increasing development of environmental consciousness and thus a significant interest in
natural fibers for production of green products is initiated in recent years. A growing global
problem of waste, increased prices of crude oil (raw material of synthetic fibers) and high
processing costs have spurred the development of concepts such as sustainability and review of
renewable energy sources. Therefore, research and development of biodegradable composites
of high structural and functional stability has began (Mohanty 2005). Biocomposites are
composite materials made of natural fibers and synthetic derivatives of non-biodegradable
polymers such as PP (polypropylene), PE (polyethylene) and epoxy resin. On the other hand,
they can be made of natural fibers and biodegradable polymers such as PLA (polylactic acids)
and cellulose esters (Kovacevi¢, 2015; Kovacevi¢ 2021). Biocomposites made from plant fibers
and biopolymers are environmentally friendlier and therefore called green composites (Maya,
2008).

NATURAL COMPOSITES (BIOCOMPOSITE)

| |
PARTLY ECOFRIENDLY/
ECOFRIENDLY GREEN

Biofiber-petroleum-based
plastic (PP,PES, etc.)

[
Biofiber-renewable
resource-based bioplastic
(PLA, cellulose plastic , etc.)

HYBRID BIOCOMPOSITES (FIBER BLENDINGMATRIX
BLENDING)

Figure 2: Classification of natural composites or biocomposites

European car makers are already testing natural products because of the increasing pressure of
European Commision criteria to meet requirement that 70 percent of car parts are made from
recyclable material.
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Car parts:

1 - underfloor protection trim;
2 - automotive instrumental panel;
3 - door panels;

4 - seat backs;

5 - rear deck trays;

6 - pillars;

7 - headliners;

8 - bumpers;

9 - engine shield;

10 - trunk trim.

Figure 3: Car parts made of natural fibre composites

Figure 3, shows applications of natural FRCs in automotive industries. Most of the EU car
manufacturers (e.g. Audi, Mercedes, Volkswagen, BMW, Opel, etc.) are already using natural
fibre composites for car interiors (seat cushions, sub-floor coverings, door trims, central console
trim) and exteriors (tires, bumpers, wheel arch) (Sonar, 2015).

2.3. Energy consumption decrease

The transportation sector in general, accounts for 25% of global energy consumption, and
therefore is of great importance to find different paths for its decrease. On the one side are new
technologies, such as alternative propulsion methods (hybrid electric vehicles, battery electric
vehicles, plug-in hybrid electric vehicles, and fuel cell vehicles) and on the other side are
lightweight materials.

Energy consumption per kg of part Energy consumption per vehicle

Qi kg) (T/vehicle)

50 100 150 5,000 10,000 15,000 20,000
T ] T T T 1
— ]

Part

o ©

Stamped
Stamped & machined

= 0il
Natural gas
S = Coa
— Electridty

Steel
Forged

Forged & machined
Machined
Forged
Iron Casted
Casted & machined
Injected
Extruded
Compression molded
Blow molded
Calended
Molded
Glass Float glass
Compression molded
Injection molded
Stamped
Shape casted
Extruded
Shape casted & machined
Extruded & machined
Copper  Copper wire

e uvan e s
B

Plastic

Rubber

Aluminum

Figure 4: Energy required to produce vehicle parts

The environmental effect of a vehicle can be assessed through its life cycle and the estimated
values of the energy consumption and CO2 emission were determined as 7-22% for the
production phase and 78-93% for the use phase (Sato, F.E.K. and Nakata, T. 2020).



79t International Scientific Conference on Economic and Social Development — Rabat, 25-26 March, 2022

Their study revealed values of energy consumption per produced parts mass, fig.4, which can
be used to facilitate future material and energy consumptions of the automotive industry. The
highest energy consumption per vehicle can be observed in the case of stamped steel and shape
casted & machined aluminium. Due to its complexity and overproduction, the automobile is
still one of the least sustainable systems. Its production is extremely dependent on economies
of scale and technology (Nieuwenhuis and Katsifou, 2015) and is the third biggest (9.9%) end-
use market for plastic (PlasticsEurope 2019). Real examples of innovative solutions are given
by the AD Kilaster (cluster of Croatian producers of automotive parts) which are succesfully
connecting the segment of eco-economic innovation with the business results.

3. RESULTS AND DISCUSSION

Decoupling trends of the environment and the development of organizations included in survey
was unknown, up to now. The method of a survey questionnaire has been chosen to puzzle out
this important issue on the example of the Croatian automotive industry. High percentage
(approx. 85%) of the Croatian automotive cluster representatives were included in conducted
survey. The basic idea of this paper has been previously confirmed on a different case where J.
Kovacs (2012) claims that increase in efficiency and profit can be mutually achieved by
technological upgrades and reuse of process materials. The question that follows concerns the
situation in Croatian automotive industry, so our research investigates which opportunities
manufacturers are using to contribute to eco-economic decoupling.

a) Do you think that global reductions in negative b) Do you think that implementation of measures to meet
environmental externalities would have a positive impact on environmental goals has a positive long term financial
your business (if the same rules apply to all organisations impact on your company?
globally)?
12.5% 12.5%
12.5%
75%
87.5%
= Yes = No mYes = No = Notfamiliar

Figure 5: The connection between the implementation of measures for environmental goals
and the long-term positive impact on the financial profit

Figure 5 reveals the difference in the total number of companies that believe in global
implementation of the same standards, which would bring greater profitability to all
stakeholders. According to Nguyen (2016), there is no consensus on the transition of certain
shares of environmental externalities into the framework of services and products, while various
models are presented. But one thing is for sure, if a certain model was successfully applied
globally, the reduction of negative environmental externalities would be directly related to the
decrease of final product prices.

Figure following on the next page
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Figure 6: Concrete examples of corporate social responsibility for company and business
value strengthening cited by cluster members

Concrete eco-economic examples of corporate social responsibility (CSR) presented in Figure
6 provide an overview of key strategic actions. The diversity of these actions is manifested in
the specialization of certain firms and their sustainability goals. Sustainability Awards are
certainly a great example of a tool for validating and recognizing the efforts of companies. Any
practice of creating an additional value, i.e., motivations for the manufacturer to work on
increasing eco-economic decoupling, lead to the growth of the gap of the traditional positive
correlation of these two variables (economic growth and unwanted ecological externalities).

Which of the following parameters are the
most important for your company?

= Application of green raw

12.50%’ materials
25%

Development of reduced
weight auto parts

= Application of energy from
37.50% sustainable sources

25.00% = Not relevant for business

Figure 7: Ecological parameters as a competitive advantage

Specific environmental parameters (Figure 7) affecting the company's business are additionally
determined by customers and other stakeholders. For example, lighter materials directly reduce
fuel consumption and are not only an environmental factor but also an economic one.
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Some of the surveyed companies emphasize the importance of developing environmentally
friendly and biodegradable composites consisting of textile fibres and matrix from sustainable
sources. Only a small part of the stakeholders (12,5%) has opinion that proposed environmental
issues do not have impact on their business.

Which area of Corporate Social Responsibility is most important for
the marketing and reputation of your company:

0%(environment) = Environment

12.50%
Economic sustainability

= Relations with the local
25% 50% community
m Market relations

m Workers' rights and
12.50% strengthening diversity

Figure 8: Corporate social responsibility and marketing

However, when it comes to marketing (Figure 8), the greatest emphasis is placed on economic
sustainability and market relations, because the customers are the ones who condition the
product specifications. Such a relationship is logical since this specific case is dealing with
component manufacturers who place their products further to the assemblers of finished
products. But it doesn’t mean that the reduction of environmental impact has been neglected,
on the contrary, it is highlighted by the example of Figure 9.

According to the current trend of technology development, estimate the time
when your company will be able to achieve an increase in production while
reducing the total harmful emissions to the environment:

= Already growing while decreasin
25% ' 'Vg g g
emissions
Up to 10 years
50%
’ = More than 10 years
12.50%

0% m |'m not sure

0,
12.50% = Not applicable (N / A)

Figure 9: Simultaneous increase in production with reduction of total harmful emissions to
the environment

The encouraging fact is that 50% of the companies are already noticing a constant reduction in
harmful emissions to the environment despite their growth, which is a small step in achievement
of the 2030 climate and energy framework (Figure 9).

4. CONCLUSIONS

Achieving decoupling between economy and environment is the key issue for implementing
green economic development and ultimate achievement of automotive industry’s sustainable
development. To satisfy the requirements of decoupling, an economy should be capable to
simultaneously sustain economic growth and minimize environmental pressure.
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The global issue of pollution and possibilities of its reduction, with an emphasis on automotive
industry, are tackled within the paper. Textiles are being increasingly employed in vehicles
because of their low weight and low cost, so the increase of their consumption is in line with
the increased sustainability demand. The average weight of textile materials in a mid-size car
has increased from 20 kg in 2000 to 35 in 2020. This increase is resulting from their excellent
performance related to comfort, acoustics, safety and fuel economy. Direct consequence of
weight reduction is lower fuel consumption and lower CO, emissions. Further possibility of
substitution of conventional materials with the more sustainable ones are foreseen by the
application of biopolymers reinforced with biofibres. This combination can form new
biocomposites which can replace the composites reinforced with glass fibres in many
applications. For example, one of the most common applications of biocomposites made from
bast fibres such as flax, hemp or Spanish broom is in the automotive industry, specifically in
the development of car interiors (carpets, trim on the inside door, cover for the spare wheel,
airbag, etc.). The increasing use of biocomposites in the normal human life provides a better
and healthier life of every individual, and the steady progress of our eco-system. The results of
survey indicate the members of AD Klaster as leaders of innovative changes in Croatia.
Through the implementation of new and advanced technologies and materials the impact on the
environment has been continuously decreasing, while followed by economic benefits.
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ABSTRACT

Over the last decades corporate social responsibility has become an increasingly important
factor in the context of a company’s strategic focus. Companies are increasingly incorporating
socially and environmentally responsible goals into their long-term business strategies more
often, thus contributing to the community within which they operate while shaping their own
image. Although there are numerous research papers on corporate social responsibility,
research papers on relationship between employer branding and social responsibility are
relatively scarce and the topic is still unexplored. This paper aims to explore the perception of
young people from four regional countries about the role that corporate social responsibility
plays within the business operations of the banking industry. That is, it aims to define the
importance of corporate social responsibility in the process of selecting a future employer, as
well as the level of influence that the image of social responsibility has on the final selection of
the employer in the banking industry. The paper covers all of the factors that influence the
process of selecting a future employer from both an employer’s and a job candidate’s point of
view, and presents the conclusions of the research.

Keywords: corporate social responsibility, banking industry, employer branding, human
resources

1. INTRODUCTION

The processes of digitalization and globalization have connected and opened the modern market
in unprecedented ways. They have not only enabled instant communication and the availability
of information, but also opened up international opportunities for skilled workforce.
Furthermore, corporate social responsibility has lately become increasingly important when it
comes to the success of companies. Withholding information from consumers has become
difficult in the digital age. Thus, business is becoming more transparent by making irresponsible
practices more prominent, as well as companies responsible for them. Companies are monitored
by stakeholders and more expectations are imposed each day in the context of corporate social
responsibility. The level of awareness about the impact of companies on the environment and
the community has risen and the need for corporate social responsibility has become more
apparent. The culture of consumerism and increased production are imposing companies, and
society in general, a challenge and an obligation to implement a sustainable way of doing
business today. Through development of the term corporate social responsibility (hereinafter
CSR), both internal and external processes for measuring corporate social responsibility have
also developed. Regulators and sanctions have appeared as well. In the past, a company's
financial performance was the only relevant measure of success. Although business profitability
is still an extremely important factor, other factors of the same importance appeared over time,
such as compliance with legal regulations, ethics and the overall contribution to the community
as a whole.
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Consequently, one can conclude that a responsible business is one that is profitable, in
accordance with legal regulations and has a positive effect on the community within which it
operates (Vig, 2019). That is why corporate social responsibility plays a great role in shaping
the image of modern companies. Errors are quickly spotted and reflected in the publicity behind
consumers. Furthermore, brain drain as well as negative birth rates present a growing problem
in the context of finding and retaining skilled labour force in Southeast Europe. Therefore, the
relationship between CSR and attracting or retaining a skilled workforce is gaining in
importance. Following the above statements, this paper focuses on the analysis of the perception
of corporate social responsibility as one of the key factors for attracting potential workforce.
Due to its nature, which largely depends on the trust and transparency of business, the banking
industry is a relevant example of a business whose quality is directly influenced by the degree
of corporate social responsibility.

2. THEORETICAL DETERMINANTS OF CSR

Corporate social responsibility is a multidimensional concept that can be viewed from several
perspectives. The focus of this paper is on exploring the role of CSR in long-term business
strategy. That is, to examine the perception of employees and potential employees about the
role of CSR in business. The concept of corporate social responsibility has become frequently
used in business practice. However, there is no single, comprehensive definition. This indicates
that there is still room for research on CSR issues, thus making CSR difficult to explain and
measure or quantify. In order to better directed the further course of work, the definition of
corporate social responsibility according to Kotler and Lee (2011) was chosen, "Corporate
Social Responsibility (CSR) is a company's commitment to improving the well-being of the
community through discretionary - voluntary - business practices and contributions at the
expense of its own resources.", which best illustrates the author's understanding of the concept.
When explaining the concept of corporate social responsibility, it is important to emphasize the
thesis doing good above the norms defined by ethics and law. CSR can be viewed as an indicator
of the legitimacy of a business and a reflection of its quality. The interrelationship of the
company's CSR within the business and the consequent involvement of employees is the
relationship that this paper seeks to examine. In the last twenty years, a great amount of attention
has been paid to employee engagement. Research shows that the degree of employee
engagement is a good indicator of employee performance, organizational success, and financial
performance, such as shareholder earnings (Bates, 2004; Richman, 2006). On the other hand,
according to the same authors, research shows that it is increasingly difficult to hire employees
due to the degree of employee demotivation deepening. Thus, it can be concluded that the
engaged workforce achieves better results. The challenge lies in finding a motive. Corporate
social responsibility greatly affects a company's reputation and its relationship with
stakeholders. Not only the degree of CSR and the success of a company are in positive
correlation, but the development of corporate social responsibility also has a positive effect on
the morale, loyalty and image of a company, as well as customer loyalty. Because of the many
benefits caused by the development of CSR, many companies are willing to invest large sums
in CSR initiatives (Beckerolsen, Cudmore, & Hill, 2006). CSR is considered an investment and
has come into focus of many companies that regularly use it as a marketing tool to build long-
term stakeholder relationships (Perez, & Bosque, 2014). Although research on the correlation
between socially responsible business and employee satisfaction is rare, the authors want to
prove a positive correlation. This would position CSR as one of the most important factors
when it comes to long-term business strategy. Success comes from consistency, consistency
from motivation, and motivation from legitimacy. Making a profit is a fundamental goal of any
business.
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3. ANALYSIS OF THE BANKING INDUSTRY IN SEE

The current global situation dictates trends that have strongly emphasized the importance of
corporate social responsibility in recent years. Banks make up the foundation of an economy,
which in turn affects the development of that market and companies within it. Stakeholders of
today's information age are well informed. The ultimate goal of every organization, including
banks, is to remain competitive in the age of digitalization and increasing competition. Every
company needs to retain both customers and educated workforce in order to survive.
Stakeholders, armed with knowledge, put pressure on banks and force them to adapt a socially
responsible concept into the way they do business. Managing CSR activities to improve a
company’s reputation is becoming an increasingly common challenge according to Meehan,
Meehan, and Richards (2006). The level of competition between banks increase every year and
market shifts are rare. Within the Balkan region, there are several groups that occupy leading
positions in each of the countries, and the status quo rarely changes. Competition is fierce
because supply is limited. Customer loyalty and positive perception by all stakeholders are
crucial to survive. It can be assumed that they motivate establishment of CSR strategies.
According to Bravo, Montaner and Pina (2012), customer loyalty is significantly influenced by
a corporation’s image. This can also be transferred to the perception of banks as desirable
employers. The banking sector in Southeast Europe has undergone a significant transformation
since the 1990s. Today it is a consolidated and privatized industry characterized by a strong
presence of foreign banks. Although countries in Southeast Europe differ in size, degree of
economic development and EU integration and GDP, at the same time they have gained
autonomy, share the same history and a similar socio-economic background. They all arose
from similar or the same foundations and are therefore worth considering as a whole. Studying
the differences in their economic growth can clarify some of the reasons why their population
may view CSR differently.

4. EMPHIRICAL RESEARCH

Hereafter, the article presents some findings of two researches conducted. The aim of this paper
is to determine the correlation between the degree of corporate social responsibility and the
positive perception of the employer by candidates at the beginning of their careers within the
banking industry. The initial research assumption is that the workforce prefers the employer
whose business is perceived as socially responsible, assuming that the conditions are satisfying.
The perception of the generations, that are about to enter the labour market in the future, differs
from the perception of the older generations. As a result, market conditions and trends change.
The only question is to what extent a company's image influences professionals when looking
for a job and how important socially responsible business is to them, whether it is more
important than the other factors.

4.1. Methodology

The first of two approaches used in this research is survey-based research. The research was
conducted online between June and September in 2021 on 461 respondents from four countries
- Austria, Bosnia and Herzegovina, Croatia and Serbia. Respondents were law and economics
students and graduates aged between 18 and 30 years. The goal was to include a workforce that
is just entering the labour market. The survey is divided into five main parts. Firstly, elimination
questions were asked to ensure the relevance of the sample, then questions related to employer
selection, familiarity with the concept of corporate social responsibility, then to the banking
industry, and finally demographic questions. This approach provided information from a larger
number of respondents. The instrument of this research is an online questionnaire. The second
approach was in-depth interview. The interviews were conducted in June 2021 on a sample of
nine respondents from five countries, hence Austria, Croatia, Serbia, Montenegro and Slovenia.
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Respondents are employees of the human resources department of a certain banking group's
sister banks. The sampling plan of both researches was developed in accordance with the
objectives of the research. Information was collected online via video call.

4.2. Survey results

Primary research was conducted to examine the perception of young students and graduates
from the region about socially responsible business and its impact on the formation of attitudes
about the desirability of a future employer. The obtained results contributed to the formation of
a comprehensive conclusion on the perception of students and graduates of selected countries
in Southeast Europe on corporate social responsibility as a factor in the desirability of banks as
an employer. The results of the survey are divided into five groups. The first group consisted
of elimination questions, followed by questions related to the selection of the employer,
familiarity with the concept of CSR and finally questions related to the banking industry. The
last group of questions were demographic questions. All respondents were asked two
elimination questions to determine whether they were students or graduates of economics or
law between the ages of 18 and 30. The survey could only be completed by respondents who
met the above criteria. A total sample of 461 respondents joined the survey, of which 109 from
Austria, 110 from Croatia, 126 from Serbia and 116 from Bosnia and Herzegovina. The
respondents were mostly between 21 and 26 years old and economists by profession. The
second set of questions examined which factors are crucial to respondents when it comes to
choose an employer, through which channels they inform themselves and what they pay
attention to. The majority of respondents, as many as 396 of them, use the employer's website
as a channel through which to they gather information about their employer. The second most
popular channel for obtaining information about employers are social networks such as
Facebook and LinkedIn, while news portals are consulted by 85 respondents. Some of the other
channels mentioned by some respondents are word of mouth and Google. The results were
similar in all countries, without large deviations in values. In Croatia, social networks are a
somewhat more popular channel of information, while in Serbia it is the word of mouth
recommendation of employees.
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Chart 1: Frequency of being informed about employer’s CSR activities
(Source: authors’ work)
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Furthermore, 164 respondents are regularly informed about CSR activities. The most zealous
are respondents from Bosnia and Herzegovina, 50 of whom are often or continuously informed
about the CSR activities of their current or potential employer. Austrian respondents are the
least informed about the CSR activities of the employer, 45 of them are rarely or never
informed. The most common channels of information about the CSR activities of the employer
are social networks and company websites. 236 respondents inform themselves through social
networks, while 228 of them frequent a company's website. The third set of questions was
related to the factors that respondents consider when choosing an employer. Respondents were
first asked to rank certain general factors that they take into account when selecting an employer
in order of importance from “Completely irrelevant” to “Extremely relevant”. The figures
below show the results by country for the selected factors. Respondents in all countries classify
compensation as an important factor when choosing an employer. It is interesting to note that
most respondents do not describe the salary factor as extremely important (relevant), which is
shown in Chart 2.
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50 42
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20 13
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0 _— |
Completley irrelevant Somehwat irrelevant Neither relevant, nor Relevant Extremely relevant
irrelevant
Salary amount
M Austria Croatia Serbia Bosnia and Herzegovina

Chart 2: Relevance of salary amount
(Source: authors’ work)

In contrast to business security and the level of salary, a larger number of respondents describe
the type of contract (indefinite, definite, replacement) as an extremely ant factor (Chart 3).
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Chart 3: Relevance of type of contract
(Source: authors’ work)
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Although many respondents cited CSR as an important general factor when choosing an
employer, the number of respondents placing importance on it is smaller compared to other
factors. That is, although CSR is considered an important factor (Chart 4), it can be concluded
that the factors of the type of contract, salary and business security are perceived as more
important.
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Chart 4: Relevance of CSR activities
(Source: authors’ work)

The fourth group of questions presents the results of questions related to the respondents'
familiarity with the concept of corporate social responsibility. Croatian respondents are
perceived to be best acquainted with the concept of CSR, as many as 54 respondents, or 49%
of them stated that they are fully familiar with the concept. In the other three countries, Austria,
Serbia and Bosnia and Herzegovina, on average 21% of respondents are fully familiar with the
concept of corporate social responsibility. The largest percentage of respondents who have not
heard of the term are from Austria. Twelve percent of Austrian respondents have not heard of
the term corporate social responsibility. Most respondents correctly recognize and state certain
dimensions of CSR, but only a few respondents express a correct understanding of the whole
concept. According to the research results, only 5% of respondents never consider corporate
social responsibility when choosing between two employers (Chart 5). When making a
decision, 34% of them often take CSR into account. 93% of respondents said they are more
likely to join or stay to work for a company that has a high reputation for corporate social
responsibility and supports charities and promotes sustainability efforts.
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When choosing between two or more employers, do you take into account
whether employers operate socially responsibly?

9% 5%

34%

34%

= | never take it into account = | rarely take it into account
I sometimes take it into account = | often take it into account
= | always take it into account

Chart 5: Considering CSR activities when choosing a potential employer
(Source: authors’ work)

The last set of questions presents the results of issues related to corporate social responsibility
within the banking industry. Most respondents believe that socially responsible business in the
banking industry is just as important as in other industries. 76% of respondents believe that
CSR is more important in the banking industry than in other industries. Only 21% of
respondents are willing to receive a lower salary to work for a company that has a strong attitude
towards issues of corporate social responsibility and corporate sustainability. 42% of them do
not have a certain attitude, while 37% are not ready to receive a lower salary to work for a
highly socially responsible employer, as presented in Chart 6.

To which extent do you agree with the following statement: "I am willing
to receive a lower salary to work for a company that has a strong
attitude, which deals with issues of socially responsible business and
sustainability of the company."?

3%

= | completely disagree

18%
= | disagree
| neither agree, nor disagree
| agree
= | completely agree
42% P vae

Chart 6: Employee’s attitude towards potential employer
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Eventually, out of a total of 469 respondents, 326 of them were female, 129 male, and 6 did not
want to declare themselves. 312 respondents have student status, while there are 149 graduates.
139 of respondents worked via student contracts, 157 were full-time employees and 165
unemployed.

4.3. In-depth interview results

The results of research through in-depth interviews are divided into results that speak of the
scope of corporate social responsibility strategy, then the integration of CSR functions in the
organizational structure, the connection of human resources and CSR and finally the connection
of CSR and employees. The in-depth interview included nine respondents from five countries.
Respondents state that the role of CSR in banking in general is strategic, i.e. strategic with the
aim of actively contributing to the development and well-being of society of which it is an
integral part. Regarding the role of CSR within the selected banking group, respondents give
several different perspectives. The Slovenian respondent states that the role of CSR is to build
the image of socially responsible business, while respondents from Austria believe that CSR is
perceived differently in different banks. They conclude that the role of CSR, in addition to
creating a positive image, is actually part of the group's identity and has been present in the
strategy since the bank's founding, helping to support the bank’s strategy. Every employee is
encouraged to ask themselves three questions before each decision, the questions being “Is it
profitable?” And “Is it legal?” are asked. However, the question that makes a difference, both
for bank and for everyone involved, would be “Is it the right thing to do?”. This is precisely the
issue that forces the bank to develop its services and products to the highest potential, thus
making the greatest contribution to the individual and society as a whole. All respondents agree
that a developed corporate social responsibility strategy has a positive impact on the quality of
the banks operations and that the group's CSR strategy represents the so-called unique selling
point by which customers recognize the bank. The function of corporate social responsibility is
implemented through various policies in business segments implemented by different
organizational units. CSR is primarily the responsibility of the Communications Service, and
other Sectors such as Marketing, HR and Property are involved. There is no special department
or CSR specialist employed in any of the sister banks, except in Serbia and Austria. Within the
Communication Sector in Serbia, there is one person in charge exclusively of CSR issues, and
he is subordinate to the Director of the Directorate. At Graz subsidiary, there are 2 people
employed in the department of the General Secretariat. A department specializing in CSR exists
at the group's headquarters in Vienna. Sister banks have developed plans and programs for
volunteering, donations and mentoring. Such activities are mostly voluntary. For example, in
Croatia, every year the bank organizes a Happy Hour in which employees participate in the sale
of homemade cakes, the profit of which is donated to charity. Employees participate in
volunteering organized by the bank or in cooperat